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Our Mission: To facilitate change and advance the lives of marginalized women and children, by

enabling them to meet essential needs common to all humankind.

Our Vision:

To realize a world where women and their children can break the cycle of poverty, and self-direct their

futures.

Our Core Values:

Dignity manifests itself every day in our human interactions. We believe women and children deserve a

dignified experience that restores self-worth and empowers inner strength. We uphold a person’s

dignity when poverty seeks to take it away.

Stewardship means time. We spend an era of time on earth and believe this gift should be spent in the

service of those who need our support. We demonstrate our stewardship by alleviating poverty every

day and extending our stewardship to our donors, partners, and volunteers.

Compassion begins with a commitment to a cause greater than ourselves. We are responsive,

respectful, and helpful in all our interactions. We listen with love and concern. We exist to provide for

the essential human needs common to each of us. We manifest compassion through love, mercy, and

equity.

Integrity is the basis for decision-making at every level of our organization. We believe integrity is the

guiding light that delivers an ethical, trustworthy, honest paradigm that our clients, donors, volunteers,

partners, and employees can expect every day.

Hope is the ethos of our work. We exist to restore hope to humanity. When basic human needs are

satisfied, our clients believe in a day better than the one before and a promising future better than the

past.

Zaman International began operations in 1995 and was established as an IRS designated

501(c)3 nonprofit organization in 2004. All gifts to Zaman are tax deductible in accordance with

IRS regulations. Our EIN is 20-1946065 and we are located at 26091 Trowbridge Rd., Inkster,

Michigan 48141, phone number 313-551-3994.

For more information on our programs and services, please visit our website

zamaninternational.org.
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Zaman International Gift Acceptance Policy

Zaman International (“Zaman”) solicits and accepts gifts for the purposes of helping the organization

further and fulfill our mission. The purpose of this gift acceptance policy is to govern the acceptance of

gifts and to provide guidance to donors and their professional advisors in completing gifts.

Use of Legal Counsel

The Zaman CEO and Finance Committee shall seek the advice of legal counsel in matters relating to

acceptance of gifts when appropriate. Review by counsel is recommended for:

● Closely held stock transfers that are subject to restrictions or buy-sell agreements.

● Documents naming Zaman as a Trustee.

● Gifts requiring Zaman to assume financial or other obligations.

● Transactions with conflicts of interest.

● Gifts of real property which may be subject to environmental or other regulatory restrictions.

● Transactions where the CEO, Finance Committee, Executive Committee and/or Board of

Directors believe it is appropriate.

Restrictions on Gifts

Unrestricted gifts provide Zaman the greatest flexibility to direct resources where most needed at any

particular time. For that reason, unrestricted gifts are always preferred. Zaman will accept gifts for

specific programs and services, provided that such gifts are not inconsistent with our stated mission,

purposes, priorities or provisions of existing funding agency requirements. Zaman will not accept gifts

that would result in violating our corporate charter, would result in losing our status as an IRS 501(c)(3)

organization, are too difficult to administer in relation to their value, or would result in any unacceptable

consequences or expenses for Zaman. The restriction on a gift may only be changed with the donor’s

written permission.

All final decisions on the restrictive nature of a gift for expenses outside Zaman’s approved budget and

over $50,000 shall be reviewed by the CEO with Zaman Finance Committee for recommendation to

Board for approval.

Gift Administration

1. Gifts of Cash – Cash gifts are acceptable in any form, including by bank check, money order, and

credit card or on-line. Donors wishing to make a gift by credit card must provide the card type

(e.g., Visa, MasterCard and American Express), card number, expiration date, credit care security

code, zip code, and the name of the card holder as it appears on the credit card.

a. Zaman does not retain credit card information. Credit card information for recurring

gifts is maintained by our online and credit payment services.

2. Donor Advised Funds – Zaman accepts gifts through donor advised funds.

3. Tangible Personal Property – Zaman Finance Committee will review and determine whether to

accept gifts of tangible personal property valued at over $25,000 in light of the following

considerations:

a. Does the property fulfill the mission of Zaman?

b. Is the property marketable and does Zaman have the capacity to sell the property?
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c. Are there any unacceptable restrictions imposed on the property?

d. Are there any carrying costs of the property?

e. Is the title of the property clear?

The Finance Committee will make a recommendation to the Board for approval of such

donations.

4. Marketable Securities

a. Publicly Traded Securities – Marketable securities may be transferred electronically to an

account maintained at one or more brokerage firms or delivered physically with the

transferor’s endorsement or signed stock power (with appropriate signature guarantees)

attached.

● All marketable securities will be sold promptly upon receipt unless otherwise

directed by the Zaman Finance Committee.

● In some cases, marketable securities may be restricted; in such instances, the

decision whether to accept the restricted securities shall be first reviewed by

Zaman’s CEO and Finance Committee before accepting.

● If the unrestricted value exceeds $100,000, the CEO will review to determine the

best use for these funds and make a recommendation to the Finance Committee

for final approval.

b. Closely Held Securities – Closely held securities, those that are not traded publicly, can

be accepted by Zaman. The following considerations/conditions must take place:

● An independent appraisal is required.

●Will Zaman be able to sell the securities?

● Are there any restrictions on the transfer of the asset? The stock certificate

must be reviewed by the CEO and independent counsel if there are any

restrictions.

● Zaman’s CEO and Finance Committee will consult with legal counsel and tax

professionals to assure the security will not generate undesirable tax

consequences.

c. Real Estate – Gifts of real estate may include developed property, undeveloped property,

or gifts subject to prior life interest. The donor must provide Zaman with a recent

independent appraisal of the fair market value of the property. In addition, Zaman shall

require an independent Phase I environmental site assessment (ESA) of the property by

a qualified, environmental consulting firm, and addressed the ESA to Zaman at the

donor’s expense. Should the Phase I ESA consultant recommend further investigation,

Zaman may, at its or at donor’s expense, engage the environmental consultant to

conduct Phase II and/or Phase III site assessments as appropriate.

A title policy shall be obtained by Zaman prior to acceptance of the real property gift.

The cost of the title binder shall generally be the expense of the donor.

Prior to acceptance of the real property, the gift shall be reviewed by Zaman Finance

Committee for recommendation to the Board for approval after consulting with legal

counsel. Criteria for acceptance of the property shall include:

● Is the property useful for the purpose of Zaman?
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● Is the property marketable?

● Are there any restrictions, reservations, easements, or other limitations

associated with the property?

● Are there any carrying costs that may include insurance, property taxes,

mortgages, and association dues, etc., associated with the property?

● Does the environmental review/audit reflect that the property is not

accompanied by any environmental issues that may subject Zaman to legal or

financial liability?

d. Remainder Interests in Property – Zaman will accept a remainder interest in a personal

residence or vacation property subject to the provisions in 4c of this document. The

donor or other occupants may continue to occupy the real property for the duration of

the stated life. At the death of the donor, Zaman may use the property or monetize the

property for an amount deemed acceptable to the Finance Committee. Where Zaman

receives a gift of a remainder interest, expenses for maintenance, real estate taxes, or

any property indebtedness are to be paid by the donor unless otherwise agreed to.

e. Life Insurance – Zaman must be named as both beneficiary and irrevocable owner of an

insurance policy before a life insurance policy can be recorded as a gift. The gift is

valuated at its interpolated terminal reserve value, or cash surrender value, upon

receipt. Zaman will only accept gifts of fully paid life insurance, unless the donor

contributes future premium payments. If the donor does not elect to continue to make

gifts to cover premium payments on the life insurance policy, Zaman may:

● Continue to pay the premium;

● Convert the policy to paid up insurance; or

● Surrender the policy for its current cash value.

f. Charitable Remainder Trusts – This policy is our general guideline. The Zaman Board

reserves the right to review each case independently. Before Zaman accepts designation

as a remainder beneficiary of charitable remainder trusts, the trust must be funded with

a minimum of $100,000. A charitable remainder trust (CRT) is an irrevocable trust

created during the life of the donor or through the donor’s will or trust (a testamentary

CRT). The CRT must provide that a specified amount (not less than 5%) of the trust’s

value is paid to one or more beneficiaries on an annual or more frequent basis. At least

one beneficiary must be non-charitable. Zaman may not serve as a trustee for CRTs.

There are two alternatives for CRTs. One is a unitrust (CRUT) which pays a fixed

percentage of trust assets (not less than 5%) determined annually. The other is an

annuity trust (CRAT), which pays a fixed annuity and requires an amount not less 5% of

the initial fair market value of trust assets be paid at least annually to be named

beneficiary or beneficiaries.

Charitable Remainder Unitrust (CRUT) - This policy is our general guideline. The Zaman

Finance Committee reserves the right to review each case independently. The primary

feature of a CRUT is that it can be for life or a specific term of years, after which the trust
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assets pass to Zaman. Only assets of the trust may be used to satisfy the commitment to

the donor; assets of Zaman are not involved. Under current tax law, the charitable

remainder of a unitrust must equal more than 10% of the unitrust’s fair market value

when it is funded in order to qualify as a CRUT. Donors may make subsequent additions

to the unitrust during their lifetime, or by bequest upon their death. The CRUTs

acceptable to Zaman are the basic form of a unitrust, termed a “straight unitrust.” A

straight unitrust provides for payment to the donor and/or beneficiary quarterly an

amount equal to a set percentage of the fair market value of the assets of the trust,

valued annually. The percentage is determined by the donor at the time the trust is

created, is stated in the trust, and is irrevocable. If annual income and capital gain do

not equal the committed percentage, principal is used to make up the difference. If

there is an excess, it is added to the principal.

Charitable Remainder Annuity Trust (CRAT) – This policy is our general guideline. The

Zaman Finance Committee reserves the right to review each case independently. This

type of trust shares many common features with the unitrust, the primary difference

being the manner used to calculate the payment to the income beneficiary. The unitrust

provides for a payout that varies with each annual valuation; however, the annuity trust

provides for fixed payments based on the fair market value on the date the trust is

established. Another difference is that additional contributions cannot be made to an

annuity trust. With a CRAT, the donor irrevocably transfers assets to the trust, and the

trustee pays the donor, or the specified beneficiaries, a fixed dollar amount annually for

life or for a predetermined term not to exceed twenty (20) years. This payout must

equal at least five percent (5%) of the fair market value of the assets placed in the trust

when it is created. Income in excess of the annual payment is added to the principal. If

the income in any one year is less than the annual payment, the difference comes from

the principal.

Because of the complexity of charitable remainder trusts, Zaman will not serve as a

financial advisor and advises prospective donors in writing to rely upon the donor’s legal,

financial and tax advisors in determining whether to pursue the gift of a charitable

remainder trust to Zaman International.

g. Charitable Lead Trusts – This policy is our general guideline. The Zaman Finance

Committee reserves the right to review each case independently. Zaman may accept

designation as the income beneficiary of a charitable lead trust with a minimum value of

$500,000. A charitable lead trust is a form of split-interest gift. A lead trust is similar to

a charitable remainder trust, although the qualified charity receives the income interest

with the remainder interest passing to the donor or some other designated beneficiary.

Because of the complexity of split-interest deduction rules, Zaman will not serve as a

financial advisor and will advise prospective donors in writing to rely upon the donor’s

legal, financial and tax advisors in determining whether to pursue the gift of a charitable

lead trust to Zaman International. In general, Zaman will not accept appointment as

trustee of a charitable lead trust. Exceptions can only be granted by the Finance

Committee, after a thorough review of the circumstances.
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h. Bequests and Beneficiary Designations under Revocable Trusts, Life Insurance Policies,

Commercial Annuities, and Retirement Plans – Donors and supporters of Zaman will be

encouraged to make bequests to Zaman under their wills and trusts and to name Zaman

International as the beneficiary under trusts, life insurance policies, commercial

annuities, and retirement plans. Such bequests will not be recorded as gifts to Zaman

until such time as the gift is received.

i. Due to the legal and ethical nature of these gifts, donors will always be encouraged to

check with their family members, personal financial planners, lawyers and accountants

when making these decisions. The Zaman Fund Development Officer will act as a

resource to the donor’s financial management team to assist with arrangements.

j. Endowment Funds

Endowment funds are funds in which the donor has stipulated, as a condition of the gift,

that the principal of the fund is to be maintained by Zaman in perpetuity and only

investment income and net appreciation may be expended for the general charitable

purposes of Zaman. Endowment fund income and net appreciation can be unrestricted

or restricted by a donor for use in a particular program(s) or interest area(s) of Zaman.

Donations to this fund are irrevocable and will be permanently restricted. Endowments

are strictly regulated by accounting, state and federal agencies, such as Uniform Prudent

Management of Institutional Funds Act (UPMIFA) in Michigan.

Before establishing an endowment, the CEO, COO, Fund Development Officer, and

Finance Committee will explore all options, including investment funds that would not

require permanent restrictions on the capital. The Finance Committee will make the

final recommendation to the Board.

To establish an endowment, Zaman’s CEO, COO, Fund Development Officer, and Finance

Committee will work together to explore financial and legal options for the type of

endowment to establish, the purpose of the endowment, and how the endowment will

be funded.

Donors are encouraged to recognize that over the many years following the

establishment of an endowment, the needs, policies, and circumstances of Zaman can

change in unforeseen ways. The Board of Directors must have the flexibility to make use

of funds in the best interest of Zaman and in accordance with donor interests and

specifications. Thus, donors are advised to describe the specific purposes of their gifts

as broadly as possible and to avoid detailed limitations and restrictions. Donors

considering bequests for specific purposes are encouraged to consult with the CEO, COO,

or Fund Development Officer.

The minimum amount for Zaman to create an endowment, named or otherwise, will be

$250,000.

k. Restrictions on Gifts – Acceptance of a gift imposes legal obligation to comply with the

terms established by the donor. Therefore, the nature and extent of this obligation must

be clearly understood. Accordingly, the terms of each restricted gift will be reviewed
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carefully to ensure that it does not hamper the usefulness and desirability of the gift to

Zaman.

If the gift is deemed unacceptable because of restrictions the donor has placed on its

use, the donor shall be counseled to remove or modify the restrictions. Gifts shall be

refused or returned when the purpose or source: 1) is inappropriate or not conducive to

the best interests of Zaman; 2) would obligate Zaman to undertake responsibilities,

financial or otherwise, that the organization may not be capable of meeting during the

period required by the terms of the gift; 3) is in conflict with the articles of incorporation

or bylaws. In addition to and without limiting the generality of, the following gifts will

not be accepted by Zaman:

● Gifts that contain a condition that requires action on the part of Zaman that is

unacceptable to the CEO and the Finance Committee;

● Gifts that require support from other resources that are unavailable,

inadequate, or may be needed for other institutional purposes;

● Gifts that contain a condition that the proceeds will be spent by Zaman for the

personal benefit of a named individual or individuals;

● Gifts that require Zaman and its administration to employ a specific person now

or at a future date;

● Gifts that inhibit Zaman from seeking gifts from other donors;

● Gifts that injure the reputation or standing of Zaman or generates such

controversy as to substantially frustrate and defeat the purpose to be served;

● Gifts that require undue expenditures, or involve Zaman in unexpected

responsibilities because of the source, condition, or purpose;

● Gifts that involve unlawful discrimination based upon race, religion, gender,

sexual orientation, age, national origin, color, disability, or any other basis

prohibited by federal, state or local laws.

● Donors may not restrict how gifts, bequests, or endowment funds are invested

by Zaman.

l. Consultation – Donors are strongly encouraged to consult with their legal counsel, family

members, and/or financial advisors as they consider estate gifts and gifts of assets.

Zaman is not able to provide financial counseling, however, the Fund Development

Officer is a Certified Fund-Raising Executive (CFRE) and a member of the Planned Giving

Roundtable of Southeast Michigan, Leave a Legacy Southeast Michigan, and National

Association of Charitable Gift Planners and will serve as a resource for the donor’s

financial team.
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Ethics

The Board of Directors shall assure itself that all philanthropic promotions are ethical by adopting

policies that prohibit Zaman personnel or board members from benefitting personally by way of

commissions or other devises related to gifts received. Zaman is in compliance with the Association of

Fundraising Professionals Code of Ethics (attached) and all state and federal regulations.

Stewardship and Confidentiality

Zaman will be responsible for good stewardship toward its donors by following these guidelines:

● All gifts will be acknowledged within the required, or otherwise reasonable period of time.

● All gift acknowledgement letters/receipts will be prepared by the Fund Development

Department.

● Zaman subscribes to the Association of Fundraising Professionals Donor Bill of Rights (attached).

● Gifts to Zaman shall be reported in a manner consistent with the standards recommended by the

Association of Fundraising Professionals (AFP) Code of Ethical Standards (attached).

● Gifts to Zaman and accompanying correspondence will be considered confidential information,

with the exception of the publication of donor recognition lists. All donor requests for

confidentiality and anonymity will be honored.

● Files, records and mailing lists regarding all donors and donor prospects are maintained and

controlled by Zaman. The Fund Development Department will utilize information and contacts

that members of the board, various volunteer groups, or the staff have with potential donors.

● Names of donors will not be provided by Zaman to other organizations, nor will any lists be sold

or given to other organizations.

● Fund Development Department will regularly reconcile with Zaman’s Finance Department to

assure donors’ intentions for use of their gifts are followed.

Public Fundraising Events

In general, Zaman will administer a public fundraising event only when deemed appropriate by the Fund

Development Officer, CEO, and Finance Committee. A public fundraising event refers to those special

events that are intended to raise dollars for Zaman and for which Zaman is responsible for all or part of

the expenses. For example, a golf outing, fundraising dinner, or other special event would be considered

a fundraising event. In the event a fundraising event is approved, the following requirements must be

met:

● Zaman’s CEO and COO with the Fund Development Officer must approve new fundraising events

and may choose not to participate if the events are inconsistent with Zaman brand and mission.

o The Finance Committee must approve all new events sponsored by Zaman and not

included in the annual budget having a cost in excess of $25,000.

● All uses of Zaman’s name in advertising and promotion must be approved by the CEO or COO.

● Zaman will follow IRS regulations to determine and report fair market value and tax deductibility

of event admission costs

● Zaman’s fundraising events will strive to keep expenses within 35% of gross revenue as

suggested by the IRS.
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Honors and Recognition

Formal recognition of distinguished service to Zaman in the forms of gift support and voluntary time and

talent shall receive official consideration by the board of directors. The qualifications, review and

decision procedures, and methods of recognition to be followed regarding gift support in many of its

forms, and as specified in this section are 1) the naming of buildings, property, or any space therein; or

2) the conferring of awards or citations on any individual, institution, association or society for gift

support and services rendered.

Individuals or institutions that make large contributions are qualified for honors and recognition. Most

gifts are recognized at the discretion of Zaman’s CEO with the COO and Fund Development Officer.

Naming of Buildings or Space Therein

Any area of Zaman International may be subject to naming. Such identification is appropriate in light of

the gift or gifts received and will be sensitive to function and location while being consistent with the

building’s interior and exterior design. An area may also be named to honor or remember an individual

who has provided other services and support to Zaman. Large naming opportunities for gifts of

$250,000 or more that would name a building or major program area will be reviewed with the Finance

Committee for recommendation to the Board of Directors for approval.

When a donor offers a donation for a naming opportunity, a naming right agreement will be created

that:

● establishes the criteria and process for the naming right;

● sets the timing and announcement of the naming right;

● duration of the naming right; and

● circumstances when a naming right can be revoked, such as unfulfilled pledges, possible

reputational harm, or material changes.

Donors who wish to name an item during a campaign may use the present value of a planned gift only if

all of the following criteria are met:

● The gift is irrevocable.

● Zaman is given a copy of the gift instrument, including its value.

● The present value of the gift equals the minimum funding amount for the naming opportunity.

● A formal agreement document that establishes the value and terms of this gift is signed and

notarized by the Zaman CEO, Board President, and the donor(s).

Zaman reserves the right to honor, through appropriate naming opportunities, any individual or family

irrespective of the individual or family’s giving record. Such honors are generally made posthumously.

Planned Giving Society

A planned giving society is a recognition society that allows Zaman to honor donors who have indicated a

planned gift to Zaman. Membership is open to any donor who formally declares in writing their

intention to leave a bequest/planned gift as outlined in this policy. The gift does not have to be

irrevocable, and the donor does not have to disclose of the value of the planned gift required for
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membership into the planned giving society. Members will receive special recognition and invitations for

declaring their intention.

Special Purpose Funds

The CEO reserves the right to establish named funds for restricted purposes as a tool to help fundraising

efforts. A donor may also request to name a fund for a minimum gift of $10,000 subject to CEO

approval. An example might be the Campus of Hope Fund with the purpose of raising money to expand

educational facilities. These funds can be used as a Challenge or Matching Gift and do not fall under the

endowment requirements as the donations are not permanently restricted or invested, and are usually

spent as they come in. The duration of the fund is determined by the CEO, COO, the Fund Development

Officer, and if appropriate, the donor as some funds may be for a specific, urgent need or for an ongoing,

annual need. Donations for these funds will be tracked through the fundraising database and reconciled

with the Zaman accounting department.

Miscellaneous

Zaman is responsible for filing IRS Form 8282 upon the sale, exchange or otherwise disposition of any

donated property (other than money and publicly traded securities) if the claimed value exceeds $5,000

per item or group of similar items and it is disposed of within three years after the date of donation. The

form must be filed within 125 days of the date of sale or disposition of the asset.

All donations and bequests should be made out to Zaman International, regardless of the program

restrictions. For more information, contact Paula Brown, CFRE, Fund Development Officer at

pbrown@zamaninternational.org or 313-551-3994, ext. 2006.
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